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Environmental Network for Optimizing Regulatory Compliance on Illegal Traffic (ENFORCE)

Network of Parties, Basel Convention Regional Centres, and organizations with the mandate 
on illegal traffic (established by decision BC-11/8)



Mission

• Better implementation and enforcement of 
national law

• Promoting Parties’ compliance with the 
provisions of the Basel Convention 
pertaining to preventing and combating 
illegal traffic in hazardous wastes and other 
wastes through the

• Bringing together existing resources and 
enhancing and improving cooperation and 
coordination between relevant entities with 
a specific mandate to deliver capacity-
building activities and tools on preventing 
and combating illegal traffic



• How do we strive to achieve our mission? 

• By promoting dialogue between our partners to 
develop a vision for preventing and combating illegal 
traffic

• By improving understanding of the issues, the role of 
the various stakeholders, their challenges and needs, 
and how best to address them

• By promoting cooperation between partners and a 
coordinated approach to capacity building activities

• By increasing the visibility of and support for efforts 
aimed at preventing and combating illegal traffic



Parties on behalf of regions

Argentina, Benin, Pakistan, Romania, United Kingdom of 
Great Britain and Northern Ireland

Ex-officio: Chair of Implementation and Compliance 
Committee

Basel Convention Regional Centres (one per region)

BCRC-Caribbean, BCRC-South East Asia, BCRC-Slovakia, 
BCRC-South Africa

Organizations

Asian Network, Basel Action Network, BAN Toxics, 
EUROPOL, GRID-Arendal, IMPEL, INECE, Latin American 

Network of Environmental Prosecutors, UNEP, REN, WCO

Observers

INTERPOL, UNODC, OSCE

Members

Elected by the 
COPs

Elected by the 
COPs

With a mandate to deliver 
implementation and 

enforcement capacity building 
activities that could assist 
parties to the Convention
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Roadmap and Repository of Activities

• The Roadmap of Activities contains information about 
the currently ongoing and planned activities, as well as 
activities completed in the 2020-2021 biennium 

• The Repository of Activities contains information 
about the completed activities from 2013 to 2019

• Online database with all activities: 
www.basel.int/Implementation/TechnicalAssistance/Partnerships/ENFORCE/Overview/tabid/4526/Default.aspx

• Development of online library of tools



OFFICIAL – BUSINESS

OFFICIAL – BUSINESS
www.brsmeas.org

Updates from members and observers
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European Union Agency 
for Law Enforcement 
Cooperation (EUROPOL)
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United Nations Office 
on Drugs and Crime 
(UNODC)
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UNODC-WCO
Container Control Programme

• Geographical focus plastic and haz. waste: Southeast Asia, though 
other regions have indicated interest

• Activities build on CCP supported Port Control Units already 
operational

• Technical assessments conducted
• High-level launch and working level kick-off meetings held
• Ongoing cooperation with international partners
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UNODC Global Programme on implementing 
the Organized Crime Convention

Legislative guide on waste trafficking 
Relies on the framework of the UN Convention against TOC, as waste trafficking is a 

lucrative business for organized criminal groups

Guide to support States in enacting or strengthening legislation

A practical tool – not a “one-size-fits-all”; applicable to all types of waste

Two priority regions identified for its implementation in 2022: 
- West and central Africa - Southeastern Europe
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International Criminal 
Police Organization 
(INTERPOL)



OFFICIAL – BUSINESS

OFFICIAL – BUSINESS
www.brsmeas.org

30 Days at sea Operation

Tactical phase of the 30 Days at sea Operation conducted globally in March 2021

The preliminary results:

Number of participating countries that targeted waste trafficking (out of 67 participating 
countries)

19

Total inspections carried out 4527

Total waste trafficking offences detected 411
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The following graph is emphasizing the types of waste 
seized/repatriated by national authorities:
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Basel Convention 
Regional Centres
(BCRCs)* 

*Not exhaustive list of activities



Need to know the extent of plastic 
waste at the national level that 
needs to be managed, including 
import/export. Essential for 
evaluating the impact of measures 
taken, achievements of projects.

4. Awareness and 
enforcement

3. Legal and 
institutional 
framework

2. ESM strategy

1. Plastic waste 
inventory [data]

BRS-Norad-1 Project

Plan and strategize the 
environmentally sound management 
of plastic waste at the national level, 
from prevention and minimization 
to final disposal; involving all 
stakeholders - private sector, 
informal sector, general public.

Ensure that the legal and 
institutional framework is 
adequate and in line with the 
Basel Convention requirements.

Training, education, 
communication etc. to raise 
awareness of the specialists 
and general public.
Training for law enforcement 

Pilot Testing for Innovation and Improvement

Jan 2019 to Jun 2022
USD 1.7 million 

BCRC-South-East Asia and BCCC-
Nigeria support the 
implementation 



Knowledge and capacity-building in Malawi + Zimbabwe

BCRC-South Africa
supports the 
implementation 



Plastics in the mountains and remote areas projects

https://survey.zohopublic.eu/zs/hkhvmh

 Strengthen capacity and awareness in 
remote and mountainous areas to 
reduce the amounts of plastic waste 
and to ensure its environmentally 
sound management
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UN Environment 
Programme
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UNEP activities related to illegal traffic of hazardous 
and other wastes

1. WasteForce Project

- WasteForce aims to boost the operational activities and capacities of authorities involved in the fight against illegal trade and management of waste

Recent activities:

- Conference in May 2021 on ‘Watch the Waste: Countering waste crime – costs, tools and trends’ 

- Workshops in February 2021 on ‘Asia-Europe Cooperation against Waste Crime’

2. Green Customs Initiative

- GCI is a partnership of international entities aimed at enhanced capacity of customs to prevent illegal trade in environmentally sensitive commodities

- GCI secretariat is working with customs authorities from Kenya and Dominican Republic to develop and roll out green customs curriculum respectively. The 
curriculums address illegal traffic of waste and related international MEAs like the Basel Convention

- The secretariat is also in the process of publishing an updated version of the 2018 Green Customs Guide to MEAs

3. Asia Environmental Enforcement Awards

- The Awards publicly recognize and celebrate excellence in enforcement by government officials and institutions or teams combatting transboundary crime

- Among the 2020 winners was a  District Customs Collector rewarded for efforts in seizing 10,000 tonnes of illegal waste being smuggled into the Philippines

- Selection of nominees for the 2021 edition is ongoing



OFFICIAL – BUSINESS

OFFICIAL – BUSINESS
www.brsmeas.org

Other relevant activities

- UNEP is developing a Guidance on integrated waste
management in times of a pandemic. Webinars to discuss
the Guidance will be held in September covering the Africa, 
Asia and the Pacific, Central Asia and Europe, and Latin
American and the Carribean regions

- UNEP is planning technical legal assistance related to marine 
litter and microplastics activities to several countries in 2021
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IMPEL
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Internal Projects 

• Waste Management and Circular Economy (Romano Ruggeri, Italy)
• WEEE Article 17 Free‐riders Project (Janka Steinert/Anne Sachse, Germany; Michael Owen, Ireland)
• End of life ships (Beate Langset, Norway)
• Plastic Waste Shipment (Brian White/ Brian Heffernan, Ireland)
• Big/Little TFS (Jonas Lundin/Emma Meijer Bååth, Sweden)
• National Contact Point’s strategic meeting (Martin Zemek, Czech Republic/ Simonne Rufener, 

Switzerland)
• Expert Team Meeting Waste and TFS / annual conference (Allison Townley, Kevin Mercieca)
• Network Collaboration (Jenny van Houten, Allison Townley)

External Projects

• The LIFE SWEAP project (2018-2023)
• The LIFE PROWhIBIT project (2019-2024)
• SRSS – Cyprus (2020-2021)
• The WasteForce project (2019-2021, completed)
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The LIFE SWEAP project

The project’s  overall purpose is to support the circular economy by disrupting the illegal waste 
trade at the EU.

• Co-funded by the LIFE Programme of the EU (LIFE17 GIE/BE/000480), IMPEL leads the consortium 

• September 2018 - June 2023

• 34 participating countries

Capacity building 
and training 150 
customs officers 
Inspection exchanges

https://www.sweap.eu

45,000 co-ordinated 
inspections 
throughout the waste 
management chain

Intelligence gathering and 
sharing
• Intelligence products
• Nominal data exchange
• Working with Europol

Innovative enforcement tools
• Reporting app
• Inspection app
• GPS tracking
• Shipment mapping
• Online training

International collaboration, 
communication and awareness-raising
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Update on Shipments of Waste 
Enforcement Actions Project
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‘Two in one’ app 
released

• Officers have access to 
both recording and 
reference tools

• Reference app available 
to all

• Currently over 100 users

• Quicker and easier than 
current process
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The WasteForce project

The projects aim was to tackle waste crime by boosting the capacities 
of environmental enforcement authorities in their efforts to disrupt 
the illegal waste trade. 

• Funded by the EU’s Internal Security Fund — Police (ISFP/2017/AG/ENV/821345), 
IMPEL leads the consortium.

• Ran for 2,5 years - Final conference (online) on May 7, 2021
• Tools & resources, as well as training events have been specifically designed to 

make it easier for policy-makers, regulators, inspectors, investigators and prosecutors 
to counter waste: 

• Waste Crime Alerts
• Methodology to calculate the economic damage of waste trafficking
• Waste crime prosecution guidance
• Forensics data analysis for waste crime
• Best practices of repatriation of illegal waste shipments from Asia to Europe
• A number of videos 

https://www.wasteforceproject.eu
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Thank you




