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1. BBEJEHME U METOJIOJIOT USI

B nHacroseM noknane cBeieHbl BOSUHO U3BICUEHHBIE YPOKH U

s dexTuBHAS MPaKTUKA B 00JIaCTH pa3pabOTKH HAIMOHATBHBIX
rianoB BeinoaHeHus (HIIB) CTokronsMckoit KOHBEHIIMH O CTOHKUX
OpraHMYecKuX 3arps3HuTesx. OH cTajg UTOroM paboThl CEMU
PErMOHANIbHBIX PAKTUKYMOB, COCTOSIBILIUXCS B SHBape—MapTe

2006 rona, Ha KOTOPHIX MPUCYTCTBOBAIH MPEICTABUTENN B 00IIEH
CJIOKHOCTH 98 CTpaH.

IToaroTroBka HacTOAMIErO JOKIAAA SBJISIETCS COCTABHOU YaCThIO
KOMIUIEKCHOT'O MEPOIIPHUATHSI B paMKax MPOEKTa 0] HA3BaHUEM
"Pa3paboTka HallMOHAJIBHBIX IUIAHOB BBIMOIHEHUS [Tt
PETyIMPOBaHMsI CTOMKUX OPraHUYECKHUX 3arpsi3HUTENEH" , KOTOPBIN
¢bunancupyercs u3 cpeacts oHaa r1o0aNbHON OKpYyKaIOMIeH
cpenbl u ocyuiectisiercs cuinamu FKOHEIL Cornacho
MIEPBOHAYAJILHOMY 3aMBbICIy, 3TOT MPOEKT JOJIKEH ObLI
OCYLIECTBIIATHCS Ha SKCIIEPUMEHTAIBHOM OCHOBE cuilaMu 12 ctpan
U3 BCEX PErMOHOB MHpPa, KOTOPbIE ObUIM MTPU3BaHbI BO3IJIABUTH
nporuecc paspadotku HIIB 1 moAroToBUTH OYBY 1151
OCYIIECTBJICHUS Ha MIOCTOSIHHON OCHOBE OpPraHU3aliOHHO-
MIOATOTOBUTENIBHOM IE€ATENBHOCTH BO BCEX CTpaHaX, UMEIOLINX
npaBo Ha noiyuyenue cpeacts oT ®PI'OC. B pamkax 3Toro
MEPOIPUATHSI MHOTHE CTPAaHbI MOJIYUYWIN Pa3pelIeHUE Ha
IIPOBEJICHUE OPraHN3alMOHHO-IOITOTOBUTENBHOM 1€ TENbHOCTH
3HAYUTENIBHO PaHbIIE, YEM MPEATIONAransoch, 4TO PUBENO K
oc1abJIEeHUIO TOW AKCIIEPUMEHTAIbHON POJIH, KOTOPYIO ObLIa
IIpu3BaHa uUrpats rpymnmna u3 12 crpan. Tem He meHee,
PEKOMEHIalliK 001IeTo XapakTepa, pa3paboTaHHBIE B paMKaX 3TOTO
IPOEKTa, OyAyT MOJIE3HBI BCEM CTPaHAM.

U xots 3Ta paboTta 1o "u3BIEYCHHUIO YPOKOB" yKe HE MOTJia
MCIIOJIb30BAThCS AJIs IEPEJAauM OIbITA SKCIIEPUMEHTAIBHOM TPYIIIIbI
u3 12 cTpaH BceM JIpyruM CTpaHaM, OHA COXpaHseT CBOIO
3HaYUMOCTb IO LIEJIOMY Py NMPUUUH:

® OHa Jlaj1a BO3MOXHOCTh MHOTUM CTPaHaM—Yy4aCTHHIIAM,
HaXOJAIIMMCS Ha pa3HbIX dTanax pazpadorku HIIB,
HaKaIUIMBaTh U COOOIIA UCIOIB30BATh NPUOOPETEHHBIH OIBIT
¥ 0OMEHHUBATHCSI MHEHHSIMU 110 BorpocaM paszpadotku HIIB;

e OHA ITO3BOJIMJIA MIOATOTOBUTH BECEMA IIOJIE3HOE PE3IOME
M3BJICYCHHBIX YPOKOB I CTPaH, KOTOPBIE €ILE HE
NPUCTYIIWIIN K Tporieccy paspabotku HIIB, Ho HamepeHsb!
CIEJIaTh 3TO;

® OHa JjaJia BO3MOXXHOCTh CTpaHAM—Yy4aCTHHUIIAM BBISIBUTD
YCIEUIHO MPUMEHSIBIIMECS HA PETUOHAIBLHOM YPOBHE
CTpaTEruy U OMbIT, KOTOPbIE MOTYT HAMTHU y HUX MPUMEHEHHE;

e OHa MO3BOJIMJIA U3BJIeUb IeHHbIE ypoku ans ®I'OC u ero
VUPEXKICHUH, KOTOPBIE TIOJICP)KUBAIOT M KOHTPOIUPYIOT
CYILIECTBYIOIINE MPOTPAMMBI OPTaHU3AIIMOHHO-
MOITOTOBUTEIILHOM JIEATEIIBHOCTH B KOTOPBIC Oy Iy T
OKa3bIBaTh BCECTOPOHHIOK MOAEPHKKY MPOIIECCy
obnosnenus u nepecmotpa HIIB, ocobenHo B CBsI3M C
HOBBIMU XMMHYECKUMH BEIIECTBAMHU, JOOABICHHBIMH K
Konsenumu;

® OHAa IMO3BOJIACT OMMPCACIINTD HpO6J’I€MI)I 1 UX BO3MOXXHBIC
peumcHus, KOTOPBIC MOT'YT CTaTh IPCAMETOM O6CY)KIL€HI/IH Ha



copemanusax Kondepenuu CTOPOH 10 U3YUCHHUIO
MOTPEOHOCTEN pa3BUBAIOIIMXCS CTPAH U CTPAH C MEPEXOAHOMN
SKOHOMUKOH, siBisromuxcs Ctoponamu KoHBeHITMH.

CocTosnuce crneayolue peruoHaabHble COBEIAHUA: AJIs CTPaH
Tuxookeanckoro pernoHa — Ha Oupxu; 1715 cTpad A3uu — B
Manaiizuu; Uit aHT103bIYHbIX cTpad Adpuku — B Kenuu; s
bpankos3praHBIX cTpaH AQpuku — B KamepyHre; 1uist ctpan
HentpansHoii u Bocrounoit EBponel u LlenTpansHoit Azun — B
Bbonrapuu; s Jlatunckoit Amepuku — B [lepy; u aiis
aHrnosA3bIuHbIX cTpaH Kapubckoro 6acceiina — Ha bapOanoce.
Mecthbie rpynnsl HIIB B kak1011 U3 9TUX CTpaH, BBICTYIIABIINX
IIPUHUMAIOIIMMHU CTOPOHAMH, OKa3bIBAJIM HAM 3HAYUTEIbHYIO
IIOMOILIb B OPTaHU3ALUN U ITPOBEACHUM COBEIIAHNM, U MBI BECbMa
IIPU3HATENIbHBI UM 32 OKa3aHHOE HaM COIECHUCTBHUE.

DKCIepUMEHTAIBHBIN MPOEKT NpeaycMaTpuBall (GPMHAHCHPOBAHHE
OJIHOT'O YYaCTHHKA OT KaXKJ10M CTpaHbl, OCYIIECTBIAIOIEH
OpraHU3allMOHHO-TI0ATOTOBUTENBHYIO JAESITEIbHOCTh B OTHOUIEHUH
CO3, punancupyemyto u3 cpeacts @PI'OC. B pazocnaHHbIX HAaMU
MPUIJIAIIEHUSX YKa3bIBAJIOCh, YTO YYACTHUKOM JIOJIKEH OBITH
KOOPJAMHATOP MPOEKTa UM €ro OJU3KUI KOJUIera, XopoIo
pazbuparomuiicss B Bonpocax pa3padorku HIIB B cooTBeTCTBYIOIIEH
cTpaHe. B xozie 3Toro MeponpusaTHs HEKOTOPBIE CTPaHbl, B TOM
quClie PsiJl CTPaH, TOJIbKO YTO MPUCTYNUBLINX K pazpadoTke HIIB,
IIPUHSUIN PELIEHUE BBIACINUTD CPEICTBA HA TOTIOJHUTEIBHBIX
Y4aCTHUKOB U3 cBOUX 010/pkeToB 1o npoekram HIIB.

IOHEII
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Cosemtanus B Kamepyne u [lepy nmpoBoAMINCE, COOTBETCTBEHHO, Ha
(b paHIly3cKOM U UCTIAaHCKOM SI3bIKaX, a Ha CoBellaHuu B bonrapuun
OCYIIECTBIISIICSA CUHXPOHHBIN MEPEBOJI C PYCCKOTO S3bIKa HA
AHTVIMMCKUI U C aHTJIMHCKOTO Ha pyccKuil. OCTanbHbIE COBEIIAHMS
MPOBOJMIINCH HA AHTJIMMCKOM s3bIKE. MBI IojaraeM, 4To Takas
OpraHu3aiys padoThl MO3BOJIMIIA TPEICTABUTENIIM MaKCUMAILHO
aKTHUBHO Y4aCTBOBATh B OOCY’KJIEHUAX HA YIOOHOM JJIsl HUX S3BIKE U
TEM CaMbIM TOYHO BBIPa)KaTh CBOM MbICIU. J[71s1 oOecnieueHus
eAMHO00pa3usl B MPUIIOKEHKE 2 BKIIIOUEH MEPEBOJ] TOKIIAI0B
coBenlanui, npoxoausmux B Kamepyne u JIume, Tonbpk0 Ha
AHTIIMHACKUH S3BIK.

MEI BIIOJIHE CO3HAEM, YTO yCleX NpUMeHeHus1 KoHBeHIu Ha
HAI[MOHAJIbHOM yYpPOBHE, KaK IIPABUJIO, 3aBUCUT OT
LIEJICYCTPEMIIEHHOCTH U JaJIbHOBUJHOCTH OTHOCUTEIIBHO
HEeOO0JIBILIOT0 YKcia NPEAAHHBIX CBOEMY €Ny JIUL, KOTOPbIe
PYKOBOZIAT OPraHU3allMOHHO-IIOATOTOBUTEIBHON EATEIBHOCTBIO
WJIM IPUHUMAIOT B HEW aKTHBHOE y4yacTue. PaboTtas Has HTUM
JOKJIaJIOM, MBI CTPEMHIIIUCH K TOMY, 4TOOBI HX "rofioca" ycmibiiana
Oosee mMpokas ayiuTopus. Mbl HajieeMcs, 4TO YUTATENN
HACTOSILEro JI0K/1aa, OCOOEHHO T€ U3 HUX, KTO y4acTBOBAJ B
COBEUIAHUSAX U MUCCHSX 110 YCTAHOBIICHUIO (PAKTOB, YBUIST, UTO UX
MHEHHUS HallUTM OTPa’keHHUEe B MIPEJCTABICHHBIX HIDKE TaOIULaxX U
MPUIIOKEHUSX.



2. METOA0J0rus

Jlna cOopa mpeAcTaBIeHHBIX 371eCh PE3yIbTaTOB HCIOIh30BAIACH
BeChbMa MpocTas MeToAoorus. Bee mpakTukyMbl paboTaiu 1o
OJIHOM MOBECTKE JTHS, TPUBEACHHOMN B IPUIIOKEHUU |, KOTOpast
BKJTFOYAJIA IIECTh OCHOBHBIX 00JIACTEH ACSTEIBHOCTH,IPEAJIaraeMbIX
U1 00CYKIIEHUSI:

e noarotoBka peectpoB CO3 U oOlleHKa HAITMOHAIBHOTO
MOTEHLINANa;

e onpe/eseHre HallMOHABHBIX IPUOPUTETOB B OTHOLIIEHUN
CO3 u ux yBs3Ka ¢ IPUOPUTETAMHU HALIUOHAIILHOTO Pa3BUTHS
W TIIJJaHAMH JICHCTBHIA;

e nocnenctsua CO3 u 3aTpaThl U BBITOJbI, CB3aHHBIC C
IIPUHATUEM MeEp;

® yIpPaBICHHUE IIPOEKTOM M OpraHU3alus IPOLECCa;
KOOP/AMHAIIMOHHBIE MEXaHU3MBbI;

® YyJaCTHC 3aMHTCPCCOBAHHBIX CTOPOH, IPUBCPIKCHHOCTL U
HCMMOCPCACTBCHHAA 3aMHTCPCCOBAHHOCTD,

® 3aKOHOJIATENbCTBO U PErYJIUPOBAHUE, MOHUTOPUHT U
o0ecrnieyeHre BhITIOJTHEHHUS.

[TepBbie Tpu NpeACTaBASIOT COOOM TEXHUYECKUE FTIEMEHTHI
nporecca paspadotku HIIB u B 001ux yeprax cooTBETCTBYIOT
BTOPOMY, TPETHEMY U YETBEPTOMY dTAIllaM CXEMBbI U3 TSTH ITAIOB,
KOTOpasi U3JI0’KE€HA B IEPBOHAYAIBHBIX PYKOBOJAIIMX MPUHIIMIAX
OpraHU3aIMOHHO-TIOATOTOBUTEILHOMN JACSTEIHHOCTH B OTHOIIICHUH
CO3, onyonukoBanusix ®I'OC B mae 2001 roma. Ha atux

NEPBOHAYAJIBHBIX PYKOBOAAIIHNUX NPUHOUIIAX OCHOBBIBAIOTCS BCC
MPEAIOKCHUA, KaCaAIOIIUCCA OpFaHI/ISaHI/IOHHO-HOHFOTOBHTCHLHOfI
JACATCIIbHOCTH B OTHOILICHU CO3, HE3aBUCUMO OT YUPCIKIACHHUA,
MoAACPKUBAIOMICTO TAKYIO ACATCIbHOCTD.

[Tocnennue Tpu 001aCTH 1EATENBHOCTH SBISIOTCS OOIIUMHU
BOIIPOCAMM, KOTOPBIE, KAK II0JIAraeTCs, UMEIOT YPE3BbIYaiiHO
BaXHOE 3HaUEHUE N7 ycrenHoi pa3padorku HIIB u ux
MOCJIEAYIOIErO OCYIECTBICHUS.

Kaxxgas u3 3Tux mectu obnacteit paccMaTpuBaiach pabouuMu
rpymnnamu, Co3JaHHbIMU B paMKaxX Ka)KIoro coBemianus. Jis
Ka)KI0i pabouell Tpynibl B TOBECTKE THS ObUT MIPEAYCMOTPEH P
BO3MOXKHBIX TeM JJIs1 o0cyxaeHus. Pabouum rpymmnam 6110
pa3bsICHEHO, YTO 3TU TEMBI HE TPEOYIOT 003aTENFHOTO
PaccMOTPEHUS U HE SABJISIOTCS BOIPOCAMU, KOTOpPbIE TPEOYIOT
otBeTa. HekoTopsie rpynmbl UCHIOIB30BATH 3TH TEMBI B KAUECTBE
OCHOBBI JIIs1 0OCY>KIEHUN U OJTOTOBKHU JOKJIAJ0B, B TO BpeMs KaKk
JIpyTHe TPYINbl He MPUHUMAIHA UX BO BHUMaHue U paboTanu
CaMOCTOSITENIbHO. B moBecTke JHS MpeycMaTprBalloCh, UTO B
TE€YEHHE OJIHOM MOJIOBUHKI IHS paboydne rPyNIbl 0 MEPBBIM TPEM
BOTIpOCaM paboTaroT ogHOBpeMeHHO. [locie aToro pabouune rpymib
MPEJICTABIISIIOT CBOU JIOKJIAIbI HA CIIEAYIOIIEM TUIEHApPHOM
3aceIlaHu|, C TEM YTOOBI IOTIOJIHUTEIBHBIC 3aMEeUaHHsI YIaCTHHKOB
MOTJIM OBITh OTPaXKCHBI B AOKIAJe. 3aTeM Takas e cXxema
IPUMEHSJIACh B OTHOILIEHUH OCTaIbHBIX 001IuX BorpocoB. [llects
JOKJIa[IOB pabOYMX TPy KaKI0TO COBEIIaHMs 00pa3yloT UTOT
paboThl COOTBETCTBYIOIIETO PETHOHA.



OTH peruoHanbHbIE JOKIAIbl BKIIOYEHBI B IPUIIOKEHUE 2.
YuraTenu OTMETAT, YTO Pe3yIbTaThl padOThI OTIAEIBHBIX pabounx
IpyINN U PETHOHAJIBHBIX COBEIIAHUH CYLIECTBEHHO PAa3JINYatoTCs.
OpHM rpynnsl ¥ COBELAHUS NPUHSIIN PELICHNE IPEICTaBUTh CBOU
BBIBOJIBI B (JOPME MPE3CHTAIHIA C HCIIOJIb30BAaHHEM IPOTPAMMBI
PowerPoint, B To Bpemst Kak JIpyrue NpeacTaBUId TEKCTOBbIE
noxksagsl. OMHYU CTPEMUIIUCH BBIPAOOTATh COrNTACOBAHHBIN
KOMIIJIEKC PEKOMEHIAlMi, B TO BpeMs KaK APyrue COOOIIMIN O
MHOr0o00pa3uu MoAxoA0B B CBOMX rpynnax. [Ipu noaroroske
HACTOSILEro TI00aJbHOr0 A0KIa1a Mbl HE MEHSUTU HU

HEepBOHAYANIBHYIO (hOpMY JOKIAJ0B COBEIIAHMH, HU UX CO/EPKAHUE.

M1 mmoJjiaracm, 4To 6J1ar0z[ap$1 9TOMY OOKJIaAbl OTpaKar0T
HUCTUHHBIC MHCHUS YUACTHUKOB PCTUOHOB, KOTOPBIC OHU
MMpEaACTaBJIAIN.

JIist oKa3aHus MOAAECPKKY PErHOHAIBHBIM ITPAKTUKYMaM K
OCYIIIECTBIICHHUIO MPOEKTa OBLIO MPHUBICYCHO TAKKE YESTHIPE
PEruoHaJIbHBIX 3KCIICPTA. Oun Y4aCTBOBAJIU B IIPAKTUKYyMax, a
TaKXKe MPOBEJIH CEPUI0 MUCCHH TI0 YCTAaHOBJICHUIO ()aKTOB B
OTZIETIFHBIX CTpaHaXx C 1eJbI0 cOopa Oosee moapoOHOI nHPOpMAITII
M0 KOHKPETHBIM MPAKTUYECKUM BorpocaM. [Jist oCyIecTBICHHSI
MUCCHUH TI0 YCTaHOBJICHHUIO (DAKTOB OBLIO OTOOPAHO B OOIMICH
cioskHOCTH 22 ctpanbl. CTpaHbl BEIOUPAJIHM TOJBKO B TOM ClTy4ae,

€CJIM OHU y’Ke 3aBepiriu pazpadorky HIIB mnm manmeko
MIPOJIBUHYJIUCH B 3TOM Mpouecce. bbuta npeanpuHsaTa nonbiTKa
JIOOHUTHCS TII00ATBHO cOATAaHCUPOBAHHOTO MPECTABUTEIILCTBA H
00ecrevnTh MOCeIIeHUE B KaXkK/I0M PErHOHE CTPaH, MOJIb3YOIIHXCS
MO/JIEPKKOM pa3HbIX yupexaeHui. B Tabnuie 1 npuBeaeHs
CTpaHBbI, B KOTOpbIE ObLITN HaMpaBIE€HbI MUCCHUH.

Hacrosimuii rio0anbHbBIN TOKIaa MPEACTaBISET COO0M
KBUHTACCEHIUIO PETHOHAIBHBIX IOKJIAI0B U TOKJIa0B MUCCHI 110
YCTaHOBJIEHHIO (akTOB. Ero roroBMIM YeThIpe pernoHaIbHbIX
skcnepta npu nopaepxke KOHEIL [Ipu cocraBiennu rio6anbHOro
JIOKJIa/1a paboTaBIIas Ha/l HUM TpyTIia HIKOUM 00pa3oM He
o0o03HayaJsia cTerneHb NPUOPUTETHOCTH WIIM BaXKHOCTH BBISIBICHHBIX
BOIIPOCOB, U UX PACIOJI0KEHUE B KAXKIOM U3 pa3/IeoB TabIuUI]
riaBbl 2 00yCIOBICHO JIMIIb HEOOXO0AUMOCTBIO 00bETUHEHUS
Onu3kux uaeu. B HacTosieM AOKIae Mbl CTPEMUIINCH TAKKe
OTPaHUYUTHCS JIUIIb TEMH 3aMEYaHUSIMH, KOTOPbIE OBbLIH
BBICKA3aHbl HETIOCPECTBEHHO B XO/I€ PErMOHAIbHBIX COBEIIAHUN
WM MUCCHH 110 YCTaHOBJIEHUIO (akToB. B pe3ynbraTe 3TOr0 AOKIaNR
oTpaxkaeT B3TJIsi Ha mporiecc paspadotku HIIB co croponsr
CTPaHOBBIX TPYMIL, & HE MEKIYHAPOJHBIX YUPEKICHUN U UX
OTBITHBIX KOHCYJIbTAHTOB.



Tab6smuua 1: CTpanbl, y4acTBOBABIINME B PerHOHATBHBIX COBEIIAHHUAX W MUCCHAX M0 YCTAHOBJIEHUIO (PAKTOB

SR

AnGanus

Anturya u bapOyna
ApreHTuHa
Apmenus
baunrmanem
bap6aooc (npuHUMaromas
CTOpPOHA)

benapych

benus

benun

bonzapua (npuHumaromas
CTOPOHA)

bonueus

Bborcrana

bpasmins
Bbypkuna—®aco
Banyary

Benrpus

Bvemuam

l'abon

Tautn

lamOus

I'BaTtemana

Teunesn
I'Bunes—buccay
I'py3us
JeMokparuueckas
Pecniy0smka Konro
JdomuHunka
JloMuHHUKaHCKAs

28.
29.
30.
31.
32.
33.
34.

35.

36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.

50.
51.
52.
53.

Pecmy6nuka

3amous

3umbabBe

Nunusa

Nupone3us

Kazaxcran

Kambomxa

Kamepyn (mpuHuMaromas
CTOpOHA)

Kenus (npunumarowasn
cmopona)

Kupubaru

Kumaii

Komopckue OctpoBa
KocTta—Puka
Kot-a'MByap

Ky6a

KeIpreizcran

JlaTtBus

JlutBa

Magpukuii
Maspuranus
Maxkenonus

Manasu

Manaiizus (mpuHIMAIOIIASN
CTOPOHA)

Mauan

Mapoxko
Mapmamiossl OcTpoBa
Mekcuka

54.

55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.

69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.

MuxkpoHe3us
(Denepatusnsbie LlITaTs)
Mo3zambuk

Mondosa

MoHnronus

Haypy

Hemnan

Hurep

Hurepus

Huxapazya

ITakucran

[Tamay

[Tanama
Ilanya—Hoean I'sunesn
ITaparsaii

Ilepy (mpuHUMAarOIas
CTOpPOHA)

Honvwa

Pecniy6nuka Konro

82.
83.
84.
85.
86.
87.
88.
89.
90.

91.
92.

93.
94.
95.
96.
97.
98.

Tanzanusa

Toro

Tonra

Tysany

Tynuc

VYraunma

Ykpauna

Ypyrsaii

Quoocu (npunumarowast
CMOpoHa)

OUINITTUHBI
LenTpanpHOadpUKaHCKast
Pecny6mnuka

Yuu

Hlpu—Jlanka

Ikeadop
DxBaropuanbHas [ BuHes
Oduonus

Amatixa

Poccuiickas deneparus
Camoa

Can—Towme u [Ipuncunu
Ceneran

Cent—JIrocus

Cep0bus u YepHoropus
Cupus

CrnoBakus

CiaoBenus
Taoorcuxucman
Tannaung




CtpaHbl, BbIIEICHHBIC }KUPHBIM IPUGTOM, ABISIOTCS YYaCTHUKAMU 3KCIIEPUMEHTAIBHOTO IPOEKTa, 00beaAnHsIommero 12 ctpan. JIuBaH Taxke sSBiseTCS
YYaCTHHUKOB 3TOT0 3KCIIEPHUMEHTAIBHOTO MIPOEKTa, HO OH HE CMOT NMPHUHSTH yYacTHe B PETHOHAJIHLHOM COBELIaHHH.

CtpaHsbl, BBIIEICHHBIE KYPCU8OM, ObUIN OTOOPAHBI s TPOBEICHUS MUCCHI 10 yCTaHOBICHHUIO GakToB. B Hopoanuio Takxe Oblia HampaBieHa MUCCHS, HO
OHA HE CMOTJIa IPUHSTH yYacTUe B PETHOHAILHOM COBEILIAHUH.



3. U3BJIEYEHHBIE YPOKU U D®OEKTUBHAS MIPAKTUKA HA I'VIOBAJIBHOM YPOBHE
3.1  VYmpaBieHue NpoeKTOM U OpraHu3anus mnpouecca
3.2  Hwmeromuecs pyKOBOJAALINE JOKYMEHTBI
33 KOOpI[I/IHaIII/IOHHI)Ie MCXAaHU3MBbI; YUaCTHUEC 3aUHTCPCCOBAHHBIX CTOPOH; MPUBCPKCHHOCTL U HECIMOCPCACTBCHHAA 3aMHTCPCCOBAHHOCTD
3.4  3aKoHOJATEIbCTBO M PETYJIUPOBAHME, MOHUTOPUHT U 00eCTIeYeHUE BHIOTHEHUS
3.5 Peectprt CO3 u olileHKa HAITMOHAIBHOTO MOTEHIINAJIA

3.6  OmnpezneneHre HALIMOHAIBHBIX MPUOPUTETOB B OTHOIIEHNH CO3 1 UX yBsI3Ka ¢ IPUOPUTETAMU HALIMOHAIBHOTO PAa3BUTHS U MJIAaHAMU
EUCTBUN

3.7 TocaenctBust CO3 u 3aTpatThl U BHITO/IbI, CBSI3aHHBIE C IPUHATHEM Mep



3.1 YIIPABJIEHHE NPOEKTOM U OPTAHU3ALIMSI TPOIIECCA

N3BjieyeHHbIEe YPOKHU

¢ dexkTUBHAT MPAKTUKA, IPUMeHsIeMasi CTPaHAMH

JesATeJIbHOCTD MO MPOEKTY U HaAMe4YeHHbI rpaduk pador

BOJIBIIMHCTBO CTPAHOBKIX TPYIII HE MOIIH COOM0ONaTh Tpaduk'; 06BIYHO
YKa3bIBAJIUCh CIIEAYIOLINE TPUUNHBI:

CMeHa MPaBUTEILCTRA,
HECTAOMIIBHOCTD MMOJUTHYECKON 00CTAaHOBKH,

M3MEHEHHE COCTaBa MPOCKTHBIX TPYIIN U CMEHA KOOPJIUHATOPA IPOEKTa,
3a/IepKKa C IePEeBOJOM U MPEAOCTABICHUEM CPEICTB,

3aJIePIKKHU, CBI3aHHBIC C OIOPOKPATHICCKUMU (POPMATBHOCTSIMHU (Harmpumep,
nepeaava COOOIIEHHI TT0 NHCTAHIIHSAM).

I'paduk paspadorku HIIB OblT cocTaBieH HEMPaBUIIEHO.

OTcyTCTBHE MPEABAPUTEIBHOM MOATOTOBKHU 10 BOIPOCAM YIIPABICHUS MPOEKTOM U
He3HaHHe MoJiokeHn KoHBeHInN.

[ToaroTOBUTH M OIICHUTH PEATBHO BBIMOJHUMBINA Irpaduk
paboT (B TOM YHMCIIE C yUETOM MECTHBIX YCIIOBHI M PEKUMa
paboThl).

OGecrnieunTs HaaJekallee MIIAHUPOBAHNUE ITPOEKTA ITyTEM:

CO3/IaHUs 1ICJICBBIX TPYIIIT;
CO3JIaHUs TIOJKOMHUTETOB;

OpraHMU3alnu 03HAKOMHUTEIBHBIX
MPaKTHUKYMOB/COBEIAHUH [T HHGOPMUPOBAHUS O
Hensx, cepe oxpara U 0XKHUIAEMBIX
MEPOTPHUATHAX/UTOTAX MPOEKTA.

Ha3HauuTh ONBITHYIO IPYNITy ¥ HAITHOHAIBHOTO
koopaunaropa mpoekta (HKIT).

Ob6ecrieunts nosepue k HKII u mpusnanue ero
MOJTHOMOYMH B COOTBETCTBYIOLIEM MUHHUCTEPCTBE




Posb 1 3HAYEeHHE MECTHBIX U MEKAYHAPOAHBIX KOHCYJIbTAHTOB

Ha mecrax umerorcs COOTBETCTBYIOMINE CIICHUAIIMCTEI, HO BO MHOTHUX CTpaHaX UX
HC XBaTaeTz.

HesicHble min cIMIIIKOM BBICOKHE TEXHUYECKHE TPEOOBAHUS OTPAHUIHBAIOT
BO3MOKHOCTP WX ITPIMEHEHUS ¥ BBI3BIBAIOT 3a/ICP’KKH B ITpoIecce oToopa.

Ha6op BbICOKOKBaTM(UITMPOBAHHBIX MECTHBIX U MEXTyHAPOIHBIX KOHCYJIFTAaHTOB
JUIsl BBITIOJIHEHHUSI IOCTABIEHHBIX 3aa4.

Yyactue npaBUTENLCTBEHHBIX TOHDKHOCTHBIX JIHI] UMEET BayKHEHIee 3HAaUSHUE JIS
CO3aHMs HAIIMOHATHLHOTO MOTEHITAaa, 00eCTIeUeHUsT HeMTOCPEICTBEHHOM
3aMHTEPECOBAHHOCTU U YCTOMYUBOCTH.

MeskayHapOIHbIM KOHCYJIBTAHT PAaCIIUPUII IPEACTaBICHHS O Ipolecce
OCYILECTBJICHHUS U IIOMOT BBISIBUTH COOTBETCTBYIOIINE 3a/1a4l ¥ OPIaHU30BaTh
npouecc HIIB.

Y4acTue COOTBETCTBYIOIINX MMPABUTEIHCTBEHHBIX OPTaHOB B
nporiecce pazpadorku HIIB mist obecrieueHus 0CymiecTBICHUS
MOCIIEAYIOINX MEPOTIPUSATHIHA.

OTkpBITas ¥ THOKAs TIpoIieypa 0T00pa KOHCYIHTAHTOB.

Omnpenenennie NPUEMIIEMOTO U1 MECTHBIX yCIIOBHI Kpyra
BEJICHMS.

Omnpenenenne Kpyra BeACHUS TP NOIAEPKKE YUPESKACHUSI—
WCTIOJTHUTETIS.

Opraﬂmaunom{me BOIIPOCHI

N30mupoBaHHOCTH TPYIINbI YIIPABICHUS MPOIIECCOM BBITIONHEHHS HE CITOCOOCTBYET
o0ecTeueHNI0 YCTOWINBOCTH.

Hannexamee B3aMMOAEHCTBUE MEXY HALMOHAJIBHBIM KOOPAUHATOPOM H
OCHOBHBIMHU 3aMHTEPECOBAHHBIMHM CTOPOHAMHU UMEET pellarollee 3Ha4eHue A7
OCYILIECTBIICHHS TIpoLecca.

Co3zgaHue 1eNeBbIX TPy BO IN1aBE € MPECTaBUTEISIMU
OCHOBHBIX 3aMHTEPECOBAHHBIX CTOPOH (HAIIpUMED, IPYIIIIHI 110
ITX/] nox pyKOBOACTBOM KOMIIAaHUH — IIPOU3BOIUTENS
AIIEKTPOTEXHUYECKOTO 000pyIOBaHUS).

CHocku:

1. Omneit 12 cTpaH, y4acTBOBAaBIIHMX B YKCIIEPUMEHTAILHOM HPOEKTE, U Oosiee MHUPOKUii onbIT 125 cTpaH, OCYIIECTBISBIINX OPraHN3allMOHHO-TIOITOTOBUTEIBHYIO
nesitenbHOCTh TpH nognepxke @I'OC, cBUAeTensCTBYET O TOM, YTO JIHIIb HeMHorue rpymsl HIIB cmornum 3aBepuTh cBOI0 paboTy B TEUEHHE ABYXJIETHETO

NPOEKTHOTO MEPHOJIA.



2. Jisa cobumoieHns HAMEYSHHBIX 110 TIPOEKTY CPOKOB B ONPEACTICHHOE BpeMs HE00X0IMMO HaOMPaTh MECTHBIX CIICIIHAIMCTOB. JTa 3a/1a4a MOXKET OKa3aThCs
TPYJHOBBIIIOJIHUMOHN B TEX CTPaHaX, TIe UMeeTcsl HeOOJIbII0e KOIMYECTBO KOHCYIETAHTOB U OHU 3arpy’KeHbl paboToi. B HEKOTOPBIX cTpaHax, Ije MOKHO ObUIO HAHTH
MECTHBIX CIICLIHAIICTOB, HE B IIOJIHON Mepe COOMIOAaINCh TEXHUYECKHEe TpeOOBaHMs, pa3paboTaHHbIe IPOSKTHBIMHU rpylinaMu. OfHa U3 CTpaH pelIia 3Ty IpodaeMy
MyTeM KOPPEKTHPOBKU TEXHUUECKHX TPEOOBaHUIA B Ipoliecce 00CykIeHUs] HanboJiee BHITOIHOTO ITPEAIOKEHHS] — TAKMM 00pa3oM ObUIN IOCTHTHYTHI
B3aMOBLII'OAHBIC PE3YJILTATHI.



3.2 IMEIOIUECS PYKOBOJSIIUE JOKYMEHTBI

W3BJIeueHHbIE YPOKHU

PYKOBO,HHH_II/IC JAOKYMCHTBI CITYKAaT NPCKPACHBIM OTIIPABHBIM ITYHKTOM, HO BCCraa Tpe6y10T ajanrtaiuy K MECTHBIM YCJIOBUSAM U OIIBITY; BECbMa
IIOJIE3HEBI IJIA CTPAaH UMEIOIIHUECA PETUOHAIBHBIC PYKOBOAAIINE JOKYMCHTHI.

CTpaHOBBIM rpynmnam OBLIO CI0KHO MOJIYYUTh PYKOBOAAIIUEC MAaTCPUAJIbl U JPYTUC COOTBECTCTBYIOIINE JOKYMCHTBI, B TOM YHCJIC ITOATOTOBJICHHBIC
Ha pEruOHAJIbHOM YPOBHC, BCJIICACTBUC OTCYTCTBUA 06]]_[61"0 HCTOYHHKA.

PykoBosmmue mOKyMEHTHI IO peecTpaM IMeCTUIHUIO0B, conepkamux CO3, uMetoTcs B HATHIHMH, HO K HUM CJIOXHO TTOJTYIUTh TOCTYITI.

PyxoBopsiiue nokyMeHTH 1o peectpam [1X]] uMeroTcsl B HATM4KH, HO TPEOYIOT JOPaOOTKH ISl OTpaskeHHsT MH(POPMAIHMK O TOPTOBBIX MapKax M
IIPOJYyKTaX, HE BKIIFOUEHHBIX B [IEPBOHAYAIIBHBII JOKYMEHT, HO UCIIOJIb3YyEMBIX BO MHOI'MX CTpPaHaXx.

Metonnieckoe pyKOBOACTBO ObUIO COYTEHO ITOJIE3HBIM Ul IPOBEACHHUS IIPEABAPUTEIILHON OLCHKH JUOKCUHOB U ()ypaHOB, OHAKO OHO TpeOyeT
OOHOBJICHUS M B HETO HEOOXOAMMO BKIIOUHUTH PYKOBOJISIINE YKa3aHUS OTHOCUTEIHHO OIICHKH HerpeqHaMepenHo npousseneHnbix [ Xb u [TX/].

OTcyTCTByIOT COOTBETCTBYIOIIUC PYKOBOAAIINEC JOKYMCHTEI IO BOIIPOCAM COUAIIbBHO—3KOHOMHUYCCKOI'O aHaJIM3a U OMMOBCHICHUA 00 OIMacCHOCTH.

CrpanaM TpeOyTCs PyKOBOIAIINE YKa3aHUS 110 BOIPOCaM MOOMIIN3ALMN PeCypcoB U (DyHKIIMOHUPOBAHUS (PMHAHCOBBIX MEXaHU3MOB, KOTOPBIE
MOTYT OBITh UCIIOJIE30BAHBI JIS MTOIIEPIKaHUS IesTeIbHOCTH B oTHOmeHnn CO3.




3.3 KOOPIUHAIIMOHHBIE MEXAHU3MbI; YYACTHUE 3AUHTEPECOBAHHBIX CTOPOH; IIPUBEPKEHHOCTD M HEIIOCPECTBEHHASI

3AMHTEPECOBAHHOCTD

H3BjeyeHHbIE YPOKH/OMBIT

¢ dexTUBHAS NPAKTHKA

O0ecneyeHne HeMOCPeACTBEHHON 3aUHTEPECOBAHHOCTH MPABUTEIbCTB, NOJ/AEP:KKH MUHUCTEPCTB, MPUBEPKEHHOCTH 3aMHTEPeCOBAHHBIX
CTOPOH H MOJAEPKKH; HAMOHAJIbHbIe KoopauHauuoHHbIe koMuTeThbl (HKK), opranuszanus u nosy4yeHue Ha OCTOSIHHOM OCHOBe

MO//IeP:KKHM B paMKax Bcero npouecca pazpadborku HIIB

VYdacTre npaBUTENbCTB/YUpEXKICHUN HE BCET/Ia JOCTUTAIO0 YPOBHS,
KOTOPBIiA TpeOoBaCs 1JIsi TapaHTUPOBAHHOTO OCYIIECTBICHHS
MOCJIEYIOIINX MEPOTIPUSITUH.

HanaxuBaHuI0 B3aMMOJCHCTBUS CIIOCOOCTBOBAM TOT (PAKT, YTO POJIU
MHHHCTEPCTB U APYTUX 3aUHTEPECOBAHHBIX CTOPOH, YYaCTBOBABILIUX B
HKK, 6111 ¢ caMoro Hauana 4eTKO ONpeaesieHbl U COTTIaCOBaHEI.

[IpuBepKeHHOCTH U TIOIEPIKKa HEKOTOPBIX 3aMHTEPECOBAHHBIX CTOPOH
OBUIM OTPAHUYCHHBIMH, TOCKOJIBKY

OHH HE BIOJIHE TIOHUMAJIH CBOIO POJIb;
MPECTAaBUTENH He 00J1a1a]Ti HE0OXO0IUMBIM CTaTyCOM;
MPOU30IILIa CMEHA TIPE/ICTABUTEIICH;

OHH OKHJIAJTH UHBIX PE3YIbTATOB.

B3aumogeiicteue munuctepcts, Bxoaamux B HKK, u onpenenenue
WX POJIM Ha 3Tale OCYIIECTBICHHUS; MPOBEJACHUE PETYISPHBIX
cosemranuit HKK ¢ nenpro nHbOpMUpOBaHHS yUpEKISHHN O
MPOUCXOAIIUX U3MEHEHUSAX U MOAACPKAHUS UX MIPUBEPKEHHOCTH.

Hcnons3oBanue CYHICCTBYIOIIUX KOMUTCTOB, OTBCHAIOIINX 3a
BOIIPOCHI, CBA3AHHBIC C XUMHNYCCKUM IIPOU3BOJCTBOM.

3akperuieHrne B HallMOHAJIbHOM 3aKOHOIaTeNbCTBE PUHIUIIOB
perynupoBanus CO3.

[ToBbImeHNE yPOBHS OCBEAOMIIEHHOCTH TIPEJCTaBUTENEH BBICIIIUX
OpPTaHOB BJIACTH U 3aKOHOJATEIIEHBIX OPTaHOB.

3akITroUeHHe MEMOPAHAYMOB O JOTOBOPEHHOCTH MEKIY
NPUHUMAIONIHM MUHUCTEPCTBOM U JIPYTHMU 3aHHTEPECOBAaHHBIMU
CTOPOHAMHU.

VY4acTre 3aMHTEpecOBaHHBIX CTOPOH Ha BCEX dTamax mpolecca
pa3pabotku HIIB (MuHHCTEpCTB, WacTHOTO cekTopa u HITO).

HCHCFHPOBaHI/Ie TTOJTHOMOYH I OCYHIECTBJIATE ACATCIBHOCTD
Ppa3JIM4YHbIM 3aMHTCPECOBAHHBIM CTOPOHAM.




O0MeH nHpopmanyeil U 3HAHNAMM C 3aHHTEPECOBAHHBIMHA CTOPOHAMM

Boinee akTUBHOTO y4acTHsI 3aMHTEPECOBAHHBIX CTOPOH YAaJIOCh TOOUTHCS
Onarogapsi IpakKTUKyMaM, Ha KOTOPBIX 3aTParuBajiCh COOTBETCTBYIOIINE
BOTIPOCHI.

[IpoekTHas TpyIa OCymEeCTBIIsIa KOHKPETHOE TNIAHUPOBAHKE B
OTHOIIICHUU 00MeHa HHPOPMAITHEH Yepe3 pa3InvHbIe CPEICTBA
(BeO-CcTpaHUITBI, CITUCKH PACCHUIKH U T.J.) B COOTBETCTBHH C
PEruoHAJIBHBIMUA YCIIOBUSIMU.

B HekoTOphIX cTpaHax He NPUBJIEKAIUCH KoopauHaTopsl mo CO3.

B pamkax paGoThI ¢ HaceJIeHNEM HUCIIOIb30BAINCH BCE UMEBLINECS Ha
HAI[MOHAIBHOM YPOBHE CPECTBA: MPAKTHKYMBbI, T€aTpaIu30BaHHbIE
MpeAcTaBIeHUs, OyKJIEThI, Ta3€THBIC CTaThH, Paalo0, TEICBUACHUE U
WutepHerT.

e B psje cTpaH Hauata paboTa MO CO3JaHUI0 BEO-CalTOB,
rocBsmeHHBIX CO3, NCIOIB30BaHNE KOTOPHIX OBLITO TIPU3HAHO
1IEJIeCO00Pa3HBIM IS pacCIPOCTPaHECHUS WH(GOPMAIIMH B TTPeeiax
CTpaHbl, PETHOHA U HA MEKIYHAPOTHOM YPOBHE, OJJHAKO MHOTHE U3
TaKUX CAlTOB HE OOHOBISIOTCS, HE yIOOHBI JUTS IOJIb30BaHUS U HE
($YHKIUOHUPYIOT.

L[CJ'ICBLIG Tpynnbl BCTPEUAIOTCA C KaXX10i 13 COOTBCTCTBYIOIINX
3aMHTCPCCOBAHHBIX CTOPOH.

Pa3paboTka pa3HOCTOPOHHEU U THOKOU CTPATETUH CBS3H C YICTOM
HAI[MOHAIBHBIX peajuii U NoTpeOHOCTEH.

Coznanve GyHKIHOHUPYIOMHX BeO-caiiToB, mocBsAeHHBX CO3, n
HAJIMYKE JOCTATOYHBIX PECYPCOB ISl MX PETYISIPHOTO OOHOBJICHHUS.

O0OMen nH(popmanyeiil Ha pernOHAJILHOM/MEXKTYHAPOIHOM YPOBHE

Wudopmarus, npegocrasisemas IpyruM cTpaHam (B paMKax
JIBYCTOPOHHHX WJIM TPEXCTOPOHHHX COBEIIAHUH, PErnOHABHBIX
MPaKTUKYMOB H T.JI.), CIIOCOOCTBOBaIAa OOMEHY OIBITOM, OoJiee
HOAPOOHOMY M3YYEHHIO Ipolecca, HaTaKUBAHUIO H YKPETUICHHIO
COTPYJHMUYECTBA H BBISBICHHUIO IMEBIIMXCS B PETHOHE CIICIIHAIBHBIX
3HAHWM U ONBITA.

Bomnpocst HIIB noBoasitcst 1o cBeAeHUs pETHOHATBHBIX YUPEKACHUM.

OOmeH nHbOpMaNHUel U OTIBITOM MEXKTy HAITMOHATHHBIMH
KOOPAMHATOPAMH MPOCKTOB U YICHAMHU IICJICBBIX TPYII CTPaH peruoHa.




I[IpuB/ieyeHne HENPABUTEIbCTBEHHBIX OPraHU3aLUi

brina mpusnana Bakaas posib HITO, HO B HEKOTOPBIX CTpaHaxX BCIICICTBUC
OTCYTCTBUA HCOGXOZ[I/IMLIX 3HAaHUU U MOTCHIMAJIa OHU pacriojiarajii orpaHn4CHHbBIMU
BO3MOXKHOCTSIMH JIJIS1 yYACTHSI B BEITIOJTHEHUN PA3IMYHBIX 33]1ad.

B HexoTOpBIX pernoHax TpeOOBaIMCh MEPHI CTUMYJIMPOBAHUS /ISl TIPUBJICUEHS
3aMHTEPECOBAHHBIX CTOPOH K ydacTuio B coBemanusx u naxe B HKK B HekoTopbix
CTpaHax.

[TpOMBIIIUIEHHBIM MIPEANPUATHAM IPEASIarajJoch yuacTBOBATh B Ipoliecce
paspabotku HIIB, HO HEKOTOpBIE U3 HUX OTBEYATIH OTKAa30M.

B nmoaroroBke peecTpoB u pa3zpaboTKe MIaHOB AEUCTBUI OOBIYHO y4aCTBOBAIH
MpeACTaBUTEIN HAYYHOTO COOOIIeCTRa.

[TomHOLIEHHOE yYacTHe 3aMHTEPECOBAHHBIX CTOPOH B TE€UEHHE
BCEro mporiecca.

HapammBanne nmorennuana HI1O mist yaactust B pazpaboTke
HIIB c BeImenenmneM, pu HEOOXOTUMOCTH, CPEACTB JIJIS:

y4acTus B COBEIIAHUAX U MIPAKTHKYMaXx;
y4eOHBIX MEPOTIPHUITUH.

[Ipuneuenne HIIO k BRIMOTHEHUIO KOHKPETHBIX 33124, B
4aCTHOCTH BoBlieueHne oOmecTBeHHbIX HITO B
MH(OPMAITMOHHO—Pa3bSICHUTEIIBHBIC KAMITAHUY,

BrisBnenue BOIIPOCOB, BBI3BIBAKOIIUX 06II_IYIO 06€CHOKOCHHOCTL,
o1
" HAXO0XICHUC B3aUMOIIPUEMIICEMbBIX PEIICHUN

[IpuBnedenne 4aCTHOrO CEKTOPa K BEITIOJHEHUIO TaKUX 3a]1ad,
KaK MOJITOTOBKA JIOKJIAJ0B U PEECTPOB, TUIAHUPOBAHUE
MEPONPHUATHH, BKITIOUAs KATbKYJIISIIHIO PACXOH0B.

[IpuBneyeHrne HayyHOT'O COOOIIECTBA K BBITIOTHEHHIO
KOHKPETHBIX 3aJ[a4, TAKKX KaK KOMIHIISAIUS/PacpoCTpaHEHUE
WUMEIOIINXCS TaHHBIX U TTOJITOTOBKA/OCYIIECTBICHNE YUeOHBIX
MEpOIPUATHH.

a3padoTKa MepONPUATHI, BLIXOAAUIUX 32 PAMKH c()epbl KOMIETEHIUH ''MPHHUMAIONIIEr0' MHUHHCTEPCTBA
P o " " "

YroObl 00eceunTh yUacTHe pa3InyHbIX MUHUCTEPCTB, HEOOXOAUMO OBLIO
CBOEBPEMEHHO NPOBECTH MHPOPMALIMOHHO-Pa3bsICHUTEIbHYIO paboTy Ha
MOJIUTHYECKOM YPOBHE.

Hepe/:[aqa Pa3JINYHbIX 3a1a4 JJid BBIIIOJIHCHUS COOTBETCTBYIOIIUM MUHUCTCPCTBAM
CII0COOCTBOBAIIA MMPUBJICYCHHUIO UX CIICHIUAJIBHBIX 3HAHUU M OIBITA U 00ECIIEeUEHHUIO
HUX aKTUBHOT'O Y4aCTHUA B OCYHICCTBIICHUHN ITPOCKTA U IMMOCIICAYOIUX MEPOIIPUATHAX.

Pacnpenenenne oTBETCTBEHHOCTH 3a BBHIIOJHEHHE KOHKPETHBIX
3aa4d MEXIy pasHbIMH MHHHUCTEPCTBAMHU B paMKax Iporecca
TUTaHupoBaHus U pazpadorku HIIB.

Omnpenenenue koHkpeTHOH ponu u Gyt HKK u ero uneHos.




Onoopenue u npunsitue HIIB u nuianoB aeiicTBUii 3aMHTEPECOBAHHBIMM CTOPOHAMM

UpesBpruaiiio 3¢ ¢GeKTHBHBIM OBIT IPU3HAH TPOIECC KOHCYIBTAITUH C VYyacTue 3aMHTEpECOBAaHHBIX CTOPOH € camoro Havana mnpoiuecca HITB
I CJIBIO oOMeHa MHEHMSIMH U IIJJaHAMHU C APYIr'uMU 3aMHTCPCCOBAHHBIMU MMO3BOJISIET M30€KATh np06neM B XOI€ UX YTBCPKACHHUA U CO31aTh
CTOpPOHAMH. MOTEHIUAIT JJI1 UX OCYIIECTBICHUS.

Bruta npr3aana BaXXHOCTH pa3pabOTKH cTpaTtern Moomim3anun pecypcoB | [Iposenenune nHOpMarmoHHO—Pa3bICHATEIHHON pabOTHI HA CAMOM
2

B JIONOJIHEHUE K IJIaHAM JI€UCTBUN . BBICOKOM YPOBHE.
CHocknu:
1. CrokronbMcKasi KOHBEHIIUSI TPeOYeT OT CTOPOH CBOJUTH K MUHUMYMY BbIOPOCHI IMOKCHUHA U (DypaHOB, CBSI3aHHbBIE, B YACTHOCTH, C IPOLIECCAMH T'OPEHUSI.

XoTs 00bIYHO (PYHKIIUS PETYJIMPOBAHMS eI TEIbHOCTH, CB3aHHOM CO CKMTAHUEM, BO3JIaraeTcs Ha MUHUCTEPCTBO OXPaHbl OKPYIKAIOIIEH Cpeiibl, MaJIOBEPOSITHO,
9TOOBI OHO HECJTIO OCHOBHYIO OTBETCTBEHHOCTH 32 OIIEPAINH 110 COKUTAHUIO. /I peryIMpoBaHus WiIH 3alpeNieHNs AeATEIbHOCTH, CBA3aHHON CO CKUTAHUEM T10]T
OTKPBITBIM HEOOM, TpeOyeTcsl JOCTHIKEHHE KOHCEHCYCa MEXy MUHHCTEPCTBAMH, KOTOPbIE 00JIaIaloT COOTBETCTBYIOIIMMH MaHJaTaMH.

2. [punsB yuactue B MHOOPMAHOHHO—Pa3bSICHUTENBHBIX MEPONPUATHSX, O/IHA HEOOIbIIast KOMITAHUS TIPHHSIIA PEILICHUE BHEIPUTH B CBOIO MPAKTUKY
METO/IbI IKOJIOTHUECKH 000OCHOBAHHOTO yrpasienus. Vimenocs 6onee 200 Beileamux U3 yrnorpediaeHus TpaHcGopMaTopoB ¢ HEM3BECTHBIM coaepkanueM [1X/1.
Kommanust He MOria Ho3BOJUTE cebe POBEAECHHE KOMIUIEKCHOTO aHAJIN3a, T03TOMY 3aKII0UMIIa "oroBop” ¢ Heo(pUIMaNbHBIM NPEAIPUATHEM 110 YTHIN3ANN
MeTayIoNIoMa (MyCOpILMKaMH ), KOTOPOE 3aKyTaio crapsle TpaHcdopmaropsl. CoriacHo 3ToMy "10roBopy" KOMITaHHS COTIacHIIach NPOJaTh OYHIIEHHbIE OT
ITX]] rpancdopmarops! 1o GpuKCHpoBaHHOM IieHe, 1 ocTaBUTh Yy cedst [1X/I-coneprkamiue TpanchopMaTopsl. B cBoro ouepens MycopIiuky 0epyT Ha ceds 3a1ady
MIPOAHATM3UPOBATh TPAHC(HOPMATOPHOE MACIIO € TIOMOIIBIO AaHATUTHYECKIX HAOOpOB. Pacxo/pl Ha aHAIN3 KOMIICHCHUPYIOTCS 3a CcUeT OoJiee HU3KOH 3aKyHNOYHON
LIEHBI, COTIIACOBAHHOM ¢ KOMITaHUEH. J{0XO0/IbI, TIOTy4YeHHbIE KOMITAaHHEH OT IMpofaku OuHIeHHEIX oT [1X]] TparchopMaTopoB, HCIIOMB3YIOTCS Ha MMOKPHITHE
pacxozoB, CBSI3aHHBIX C HAJIEKAIINM XpaHEHHEM OCTaBIIerocst 00opynoBanusi, cogepskamiero ITX]I.



3.4 3AKOHOJATEJbCTBO U PEI'YJIMPOBAHUE, MOHATOPUAHI U OBECIIEYEHHME BBITIOJTHEHUS

H3BieyeHHBIE YPOKH

¢ dexTUBHAS NPAKTUKA

3aKkoHOIATEIBLCTBO H peryjaupoBaHue 1Js BbINIOJIHCHUA o0s3aTeabCcTB 10 KoHBeHIIMH

B HekoTOpBIX cTpaHax 0030p 3aKOHOAATEIBCTBA OBLI HEOCTATOYHO IPPEKTUBHBIM.
IT0 00BACHIOCH, B YACTHOCTH:

OTCYTCTBUECM MOJTHOUCHHBIX 3HAHUHU O HCO6XOZ[I/IMI>IX MCPOIIPUATHUAX
OTCYTCTBUEM CIIE€I[UAJIBHBIX IIPAaBOBBIX 3HAHUM U OIIbITA B TOM, YTO KaCacTCA
MCKAYHAPOAHBIX MMPUPOAOOXPAHHBIX BOIPOCOB U COTJIallICHUH.

Bru1o ycTaHoBI€HO, UTO aHAIN3 pa3phiBa MEXKAY (aKTUIECKH MPUMEHSIEMOW 1
AKOJIOTHIECKU O€30ITacHO ITPAKTUKON MMEET BaKHEHIIIee 3HAUCHUE JIITS
HaJUIeKaIero MTOHUMAaHMsI IPaBOBOM cucTeMbl perynupoBanus CO3.

HJ’IH NEeCTHIIUI0B 00BIYHO pa3pa60TaHLI HOPMBI PEryJinpOBaHus, HO OHU HE BCCTAa
OXBAaTBIBAIOT ITOJTHBIN KU3HCHHBIN UK. B 1o xe BpEM: I IIPOMBIIIIICHHBIX
XUMHUYCCKUX BCHICCTB, KaK IIpaBUJIO, HE paSpa6aTBIBaIOTC5I COOTBCTCTBYIOIIINE
HOKYMCHTEIL.

[IpumeneHue Mep, He IPETOIATaIONINX CAHKIIHA, BKITIOYask PYKOBOISIIINE
YKa3aHUs, MHCTPYKIIUA U CTUMYIIBI K HCITOJTb30BAaHUIO alIbTEPHATHB, CIIOCOOCTBYET
MOBBINICHUIO 3()(HEKTUBHOCTH YCHITUI 110 00ECIICUCHHUIO BBITIOJTHEHUS TTPABOBBIX
JOKYMEHTOB.

Pa3paboTka cnernuanbpHOro 3aKoHOmaTenbeTBa mo CO3:

o0OecrieunBaia MoJHbIN 0XBaT 003aTEILCTB;

Obl1a OoJee A PEeKTUBHON MepOii, UeM BHECEHHUE MOMPABOK B ACHCTBYIOIIEE
3aKOHOJIATEeNILCTBO;

obecrieunBaia HATMYKE 3aKOHOJATEIBCTBA TaM, TJIe OTCYTCTBOBAIIN JPYyTHE
MPaBOBBIE HOPMBI 10 XUMHYECKUM BEILIECTBAM.

[MoaroroBka miM 0OHOBJICHUE HAITMOHAIBHOTO TPOQUIIS
yIpaBieHNs ACATEIbHOCTBIO, CBI3aHHON ¢ XUMHUECKHUMU
BEIIECTBAMH, Ha HAYAITbHBIX ATAMax MpoIecca MOMOrarT
OCBOHTH CHCTEMY PETYIUPOBAHUS H BHISBUTH HEYETKO
chopMyIIMpoOBaHHBIE O0S3aHHOCTH, TPOOEIBI U IIEMEHTHI
Iy OTMpPOBaHUS.

[IpuBnedeHne OPUINIECKOTO KOHCYJIbTAHTA K IPOBEICHUIO
0030pa MPaBOBO¥ OCHOBBI BO B3aUMOJICHCTBUY ¢ TEXHUYCCKHUMHU
SKCIIEpTaMHU.

AHanu3 3aTpaT CIIyKUT XOPOIIeH OCHOBOM TSI pa3paOdOTKH
3¢ (EeKTUBHOTO 3aKOHOIATENIbCTBA.

Konkpetnsrit 3akon o CO3, oTpakaromuii TpeOoBaHUs
CTOKroJIbMCKO# KOHBEHIIUH, CITYKUT 3PPEKTHBHBIM
JOTIOJTHEHUEM K APYTHM OTPACIEBBIM PAaBOBBIM HOPMaM.



CoBeplIeHCTBOBaHUE OTPACIIEBOI0 3aKOHOJATENBCTBA ISl BHIIOTHEHHS
00s3aTenbeTB 1o KOHBEHITMH OBUIO COTIPSKEHO C HEKOTOPBIMHU TPYAHOCTSIMH Ha
HayaIbHOM 3Tale, HO 3T Mephl 00J1alalii 3aMEeTHBIMH ITPEUMYLIECTBAMHU B IIaHE
cdeprl 0XBaTa U yCTOMYMBOCTH.

KoppextupoBka neficTByOIIEH CUCTEMBI PETYIUPOBAHHUS C
EeJIbI0 00ECHIeYNTh 0XBAT BCETO )KU3HEHHOTO IIUKIIA
XMMHUYECKUX BEIIECTB CIOCOOCTBYET BBHIMOJHEHUIO BCEX
o0s3aTenbeTB o KoHBeHIHH.

KonTpoas n 3anpemenne CO3 n npecedeHHe He3aKOHHOM TOPIroOBJIH XHMHYECKH

[IpuBnedeHrne TaMOKEHHBIX YIPABICHUHN K INIAHUPOBAHUIO IEATEINHHOCTH U
MOBBIIIIEHHNE YPOBHSI OCBEIOMIIEHHOCTH COTPYAHUKOB TAMOXHH UMEIOT BaXKHOE
3HaYCHUE 11 KOHTPoJis 3a Toprosiueit CO3.

OOyueHne COTpYTHUKOB TAMOXHH METOJaM UACHTH(PHUKAIINN TTPOTyKTOB
(HanmpuMep, MPUMEHEHUIO aHATUTHIeCKUX HabopoB amst [1X /1) Obio BecbMa
3¢ (heKTUBHBIM, HO B 3TOH 00JIACTH MO-TPEKHEMY Ha0III0JaeTCI HEXBaTKa
METOAMYCCKUX MTOCOOUH M PYKOBOIMIINX YKA3aHUH.

B caygasx orcyrerBus 3akoHoaaTenscTBa o CO3 KOHTPOIb 32 TOPTOBIEH
XMMUYECKUMH BEIIECTBAMU M UX UCIIOJIIB30BAaHUEM YCIIEIIHO OCYIIECTBIISIICS C
MOMOIIIBI0 CUCTEMBI pa3pelieHuH.

MM BellleCTBaMH U NMPOAYKTaMH, coaep:xkammumu CO3

IloBpImIcHHNE YPOBHA OCBEAOMJICHHOCTH HACCJIICHUA U
coJieiicTBHC MMPUMCHCHUIO aJIbTCPHATUB U SKOJIOTHUYCCKHU
000CHOBaHHBIX MCTOJOB B ICJISIX CHUIKCHUS CIIPOCA Ha
3alpC€UICHHBIC XUMHUYCCKUE BEIIECTBA U IMTPOAYKTHI.

PervonanbsHOE COTPYIHUYECTBO B IEISX BHEAPCHUS
CTEIHATLHBIX TAMOXKEHHBIX KOJIOB B OTHOIICHUH XUMHUYECKUX
BEIIECTB, MPOIYKTOB M OTXO0B, coaepxammx CO3.

MoHuTOpHUHT U o0ecnieyeHHe BbINOJIHECHUS

B HEKOTOPLIX CTpaHax MPENATCTBUEM JJII MOHUTOPHUHTA U obecrieueHus
BBITIOJTHCHHSA IIPABOBLBIX HOPM OBLIO OTCYTCTBUC IMOJIUTHYCCKOM BOJIH.

HaI_II/IOHaJ'ILHaH " MEXOYyHapOoaHas IMOJIMTUKA COKPAIICHUSA YUCICHHOCTH
Fpa)KI[aHCKOﬁ CJIY)K6I)I ABJIACTCA NPCIATCTBUEM JIA BBIACICHUA JOIMOJIHUTCIIBHBIX
JIIOACKUX PECYpPCOB HA LCJIM MOHUTOPHUHTA U o0ecreyeHus BBIMOIHEHHUS.

WHudpacTpykTypa MOHUTOPHHTIA, B YaCTHOCTH J1a0OpaTOpHBIE MOIIHOCTH,
OTCYTCTBYIOT HJIH SIBISIOTCA HEAOCTATOYHBIMH.

Bo mHorux CTpaHax OTCYTCTBYCT IMOTCHIUA XU OpraHN3allUOHHBIC OCHOBBI JJId
o0ecreueHUs BHIOIHCHHUS.

B HEKOTOPBIX CTpaHax YETKOE pa3srpaHUYCHUE TIOJTHOMOYUN U
TECHOE COTPYIHHUYECTBO MKy Pa3IMIHBIMUA OPTaHAMHU
KOHTPOJIS CITIOCOOCTBYIOT NPHUHATHIO O0iee Y (PEKTUBHBIX Mep
10 MOHUTOPHUHTY U 00€CTIEYeHHIO BBHITIOTHEHHUS.




B HekoTopbIX cTpaHax BecbMa 3((GEKTHUBHOM SBISETCS NCLEHTPANIN3ALMS CTPYKTYD,
MPU3BaHHBIX 00ECTIeYNBaTh COOIIOICHHE 3aKOHOIATEBCTBRA.

B HEKOTOPLIX pETHUOHAX BO3MOKHO U I_ICJ'ICCOO6pa3HO HaJIa’KMBAaHUC
TpchrpaHHquﬁ KOOpAWHAaMU U PCTUOHAJIBHOTO COTPYAHHNYCCTBA.

V4acTre MECTHBIX OpTaHOB BJIACTHU B ACATCIBHOCTHU 110
MOHUTOPUHTY N 00€CIIEYEHUTO BEITIOJTHEHMS.

Onopa Ha CYHICCTBYIOIIHUEC TPAHCTPAHUYHBIC MHUIIUATUBBI U
COTPYAHHUYICCTBO MMPUHOCHUT 3aMCTHBIC BbIT'OABI.




3.5 PEECTPBI CO3 M OLIEHKA HALIIMOHAJILHOT'O TOTEHIIMAJIA

H3BieyeHHBIE YPOKH

JddexTUBHAS NPAKTHKA

Hoayuyenne uapopmanmu s peectpoB CO3 npu conelicTBHH 3aHHTEPECOBAHHBIX CTOPOH

B HexoTOpBIX cTpaHax HEOOXOUMO OBUIO MPUBJIEYh KOHKPETHBIEC YUPEKIACHUS, Y
KOTOpPBIX YK€ UMEINCh COOTBETCTBYIOIINE MAaHAATH, JIs1 COCTaBIECHUS U
noanepxkanus peectpo CO3.

Jnst monmyuenus uHGOpManuu HeOOXO0AUMO OBLJIO HEMOCPEICTBEHHOE YUacTHe
MPOMBIIUICHHBIX TPEAITPUATHIA.

Mmnorue 3aUHTCPCCOBAHHBIC CTOPOHBI ICPBOHAYAJIBHO OTKAa3bIBAJINCH
COTPYAHHUYATh, OracasACh HEXKCIIATCIbHBIX MTOCJICICTBHM.

Xopouieil OTIPaBHON TOUKOU CITy>KHJIM PAHEE CO3JaHHBIE PETUCTPBL, PEECTPHI U
MacCUBBI JaHHBIX, & TAKXKE 3HAHHSI BEICOKOKBAM(QHULIMPOBAHHBIX CIIEIIHATHCTOB.

Xoportieit OTIpaBHOM TOYKOM 711 COCTABIICHUS PEeCTPOB AUOKCHHOB U (DypaHOB
ciyxuio Metonudeckoe pykoBoactso FOHEIL, ograko:

MPHUBEJICHHBIC B JIOKYMEHTE KO3 (PHUIIMESHTHI BEIOPOCOB HE MOIXOMIIN JIJIs
1eJel peecTpos;

nH($OpMAIHS TPOMBIIIICHHBIX TPEAIPUATHI OTCYTCTBOBaNA, OO0 C TPYAOM
[0/11aBaJIaCh CUCTEMATU3ALIMHU IO KATETOPHUSIM UCTOYHUKOB;

OBLITO CIIOKHO TTOJTyYUTh OT MPOMBIIILICHHBIX MTPENNPUATHH HeOOpaOOoTaHHbBIE
JTaHHEIE.

B mexotopsix pernonax peectpsl CO3 MO3BOISIIN MPOBECTH OLICHKY 0oJiee 001X
AKOJIOTUYECKUX TIPOOIIEM.

B peectpax He oTpaxkaeTcs IesTeIbHOCTh He(pOPMAILHOTO CEKTOPa, a B TeX
CIydJasix, KOrja Ha J0JF0 He()OpMaIbHOTO CEKTOpa MPUXOIUTCS 3HAUYUTEIbHAS
9acTh SKOHOMHYECKOH MEATETBHOCTH, IEHHOCTh TAKMX PEECTPOB CHIKACTCA.

CBOEBPEMEHHO IPUHUMATH MEPHI 110 TTOBBIIICHUIO YPOBHS
OCBEJOMJICHHOCTH ISl pa3bSICHEHUSI HA3HAUCHUSI PEEeCTPOB
u ueneil CTOKronbMCKOM KOHBEHIIMU U NPUBICUCHUS
3aMHTEPECOBAHHBIX CTOPOH, a TAKXKE BO M30SKAHHE
yAep)KUBaHUS UHPOPMAIIHH.

[IpuBiekaTb opraHbl TEXHHYECKOTO KOHTPOJISI HA YPOBHE
MPOBUHINI K MEPOIIPHUATHAM IO cOOPY JaHHBIX.

Bectu paboty ¢ HaceneHHeM (C TOMOIIBIO BOIPOCHUKOB,
TeneOHHBIX OMPOCOB, IMYHBIX OeCell) C IEbI0 MOTYYCHHUS
WHGOPMAITIH [T TEPBOHAYATIFHBIX PEECTPOB.

HpI/IMeHHTb KOMILJICKCHBIH moaxoa K MEpOIIPUATUAM 110
1
COCTaBJICHUIO PECCTPOB .

B kauecTBe mepBoro mara B mpouecce pa3paboTku
METOAMKH y4eTa OIpeAessTh chepy OXBaTa U CTaTyc
peecTpos.

OTHOCHUTBCS K peecTpaM Kak K JJOKyMEHTaM, KOTOPBIE
TpeOYIOT MOCTOSTHHOTO OOHOBIICHHS.

VBs3ka peectpos IIX/] ¢ cucreMaMu MApKUPOBKH Kak
COCTAaBHOM 3JIEMEHT Ipouecca peructpauuu 11X/,
o0ecITeunBaroOMuil yCTOWINBOCTD.



BaxxHo moaepkuBaTh U OOHOBJIATH PETHCTPUPYEMBIC TaHHbBIC IS 1IeJiei oOMeHa
nH(pOpMAIUEH U TOrOTOBKH JIOKJIAIOB; I 00ECIIeUeHUs 3TOT0 HEOOXO0IUMO
MIPUHATH COOTBETCTBYIOIINE OPTaHU3ALIMOHHBIE MEPBI.

Bo MHOrHX cTpaHax KOMILIEKCHBIE HAIIMOHAIBHBIE PEECTPBI HE YAAIOCh CO3/1aTh B
CPOKH M Ha CPEJCTBa, KOTOpBIE ObUIN IIPEyCMOTPEHBI IPOEKTaMH
OpPraHU3alMOHHO-TIOJITOTOBUTEILHON EeSTEIbHOCTH.

IIpeacraB/ienue U NpoBepKa HH(POPMALUH [IJISI PeeCTPOB

B HEKOTOPBIX CTpaHax, B KOTOPBIX IOJHOMOYUS 10 KAKOMY—TO KOHKPETHOMY
BOIPOCY pa3JielieHbl MEXKAY Pa3sHBIMH MUHHUCTEPCTBAMH, OBLIO CJI0KHO COBMECTHTH
Pe3yNBTATH, MOMyYEHHBIE B COOTBETCTBHH C PA3HBIMU METOIMKAMH H MaHIATAMH .

CoTpyIHUYECTBO MEXIY 3aUHTEPECOBAHHBIMU CTOPOHAMH TTO3BOJISIIO
OCYILECTBIIATH NEPEKPECTHYIO MPOBEPKY HH(OpMALIKH.

WUcnonp3oBanue IMMPAKTUKYMOB JJId NPCACTaBJIICHUA
Pe3yBTATOB, MPOBEPKH PEECTPOB U TOCTHIKCHHSI
KOHCEHCYca.

Coszganue oOrieii 6a3bl JAHHBIX WK CUCTEMBI YIIPABICHUS
JaHHBIMH B LIEJISIX XpaHEHUs, 00pabOTKU U MPEACTaBICHHS
nH(pOpPMAIIH UK 0OMEHa €fo.

OmnpenesieHue JajJbHeIIero HampaBJeHusi padoThI AJIsl MOATOTOBKH 00J€ee MOJHBIX U MOAPOOHBIX peecTPOB

CTpaHbl IPU3HAIOT, YTO PEECTPHI HE MOTYT OBITh OKOHYATEIHLHBIMH U
MPENICTABIIAIOT COOOM MOCTOSHHO OOHOBIIIEMbIC JOKYMEHTHI, pab0Ta HaJl KOTOPBIMU
OyZeT mpoa0IDKATHCS.

J1ist coBepIIEHCTBOBAHMS PEeCTPOB TpeOyroTcs 6oiee 3pdekTuBHBIE MOIENH,
CpeiCTBa TEXHUYECKOU MOACPKKU U AOMIOJTHUTEIBHBIE PECYPCHI.

MaHgaTs! Ha TPOJOIKEHUE PaOOTHI JOKHBI OBITH YETKUMU
Y JIOJDKHBI OBITh BKJIFOUEHBI B CUCTEMY IPABOBOTO
perJ'II/IPOBaHI/ISI3 .

BaxHoit Mepoii 1o o0ecreYeHuI0 YCTOHUYUBOCTH
MIpUJIaraeMbIX YCUIIMHI SABJISETCS CO3/1aHUE CIIELUATbHOTO
noapazaeneHus no CO3.

CHocKkH

1. Haan/lMep, BKJIKOUYCHUC BBIICAIINX HU3 ynomeGneHMﬂ MECTUIIM OB, HE COACPKAIINUX CO3, BCJICACTBHC YCTO B OTHOIUICHWHN HUX JJOJI’KHBI 6yZ[yT IPUHUMATLCA
MEPHI 10 PEryJInpoOBaHUIO B paMKax JIFOOBIX pa60T, CBA3aHHBIX C BbBIIICAIINMU U3 yHOTp€6J'IeHI/I${ necTuguiaMu, CoacpiKaliuMu CO3.



2. OyHKIMU KOHTPOJIS HaJ| MECTULMaMHU OOBIYHO PacIpEAEIIOTCSI MEKAY MUHUCTEPCTBAMHU CEIbCKOT0 XO3SMCTBA M OXPaHbl OKPYKAIOILIEH Cpebl 1
OTHOCSIIIUMHUCS K HUM BE